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Presenter
Presentation Notes
We are now about to start Step 1. There are 3 sub-steps (i) define the FMU, (ii) Agree on a FMU vision and (iii) Scope the FMU.

Refer to large visual of this on wall (keep up as reference throughout course). 



Objetivos de la sesion

Describir el significado de definir y dar el
alcance de la UMP

Desarrollar el proceso de visidon y poder acordar
en una vision
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Presenter
Presentation Notes
Self explanatory


Recuerde

Las tareas iniciales (A & B) nos prepararon para los 5
pasos del EEMP:

niciar la participacién de las partes interesadas

Facilitar el co-manejo

nvolucrar a las partes interesadas

Tenga en cuenta que este didlogo se inici6 en las tareas
iniciales, pero continua a lo largo de todo el proceso
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Presenter
Presentation Notes
Remind participants of where we left off yesterday/ day 2 (learning different approaches to engagement stakeholders (how to be a good facilitator, methods to elicit stakeholder input, focus group discussions, interviews). In the Startup tasks, stakeholder engagement and co-management principles are initiated but this continues and is maintained through the whole cycle of 5 steps. The first one being....


1.1 Definirla UMP

Definir su unidad de manejo pesquero (UMP), es
decir, la pesqueria y el area que manejara.

La UMP debe ser de:
Multiples especies
Multiples artes de pesca, si se captura la misma
especie
Multiples artes de pesca, si se producen conflictos
entre las mismas

Multiples jurisdicciones, si estan involucradas
diferentes jurisdicciones
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Presenter
Presentation Notes
In step 1.1 stakeholders will need to decide what it is they are going to manage i.e. the Fisheries Management Unit (FMU). From the startup tasks they will already have a rough idea but this needs to be revisited under the principle of the appropriate scale (#2).


UMP: ideal vs. realidad
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Presenter
Presentation Notes
Ideally, FMU should be the whole diagram (GREEN BOX):
Relate to some known ecological boundaries
Cover the whole of the geographical range of the main stocks
Cover all the gears that are fishing that stock, 
In reality, however, this is often not possible and some important parts of the ecosystem will fall outside of the FMU (RED BOX). It is likely some gears and part of stock range will be excluded too.


Realidad - tratar con lo que no esta incluido

Reconocer la falta de cobertura completa de la UMP y considerar

esto en la planeacidén
Involucrar "extranos" en el proceso de planificacion,
especialmente:
poblacion(es) compartida(s) por dos distritos/ provincias/ paises
tanto los pescadores de pequenia escala como los de gran escala cosechan la(s)
misma(s) poblacidon(es)

Buscar escalas mas apropiadas mas adelante en el proceso (p. €j.
manejo conjunto en varios distritos)
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Presenter
Presentation Notes
Try to include as many “outsiders” as possible, especially when the stocks are shared or when different gears are used to fish the same stock.



_— = Z T
En grupos

Creen un mapa de su area UMP. Incluir:

® Limites ecoldgicos
® Limites sociales (p. ej. comunidades, puertos pesqueros, etc.)
® Areas de habitat

® Limites jurisdiccionales politicos (incluidas las jurisdicciones
nacionales/provinciales/distritales)
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Presenter
Presentation Notes
Participants work in their groups to define their FMU (define its boundaries) and draw a map of this on 1-2 sheets of flipchart. Use internet/ other real maps from participants and organisers as support. 
For trainer info : this map provides background support (and can be added to) over next few days; they will also use it later today when discussing stakeholder conflicts, and it should be part of their presentations. See some examples in Trainer Resource Guide (photos in last section).
Groups will easily plot ecological/fisheries aspects. Trainer to ask questions to prompt for human and governance elements as these are harder to map (e.g. where are the ports/ landing sites? where is fishery officer located? Which are traditional/ customary use areas?...)



Construyendo el plan EEMP
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Presenter
Presentation Notes
In the STARTUP and in this Step 1 we highlighted the need for participation - right throughout the cycle (ARROW on left-hand side) - and the need for data and information with informed decisions (ARROW on right-hand side). 

The first step of building an EAFM plan EAFM plan is to develop an agreed VISION with stakeholders.

TRAINER: This is same visual we will use throughout planning and as elements are added the visual will be revisited. The plan outline will also be presented (next slide) so that participants can see that they are building the plan as they go along.


Vision, metas y objetivos

Vision: Aspiracién a largo plazo (20-30 anos) de lo
gue le gustaria que fuera la UMP (como un sueno)

Meta: Imagen a corto plazo (5-10 anos) de lo que
usted esta aspirando en términos de un conjunto de
problemas (tema)

Objetivo: Lo que usted esta tratando de lograr en
términos de un problema especifico
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Presenter
Presentation Notes
In planning processes we often talk about “Vision”, “Goal” and “Objective”. All these refer to what we are trying to achieve but differ in (i) scope - a vision is broad, while an objective is narrow and in (ii) time – a vision often refers to 20-30 years, while an objective can be set for a shorter time period. 


La jerarquia (niveles)

Vision 1 Visién

Aspiracion para el futuro

Metas 3-4 Metas bajo 1 vision

Metas para una serie de problemas distintos

Un numero de

Objetivos D
Objetivo para cada problema objetivos bajo cada
prioritario meta
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Presenter
Presentation Notes
Vision, goals and objectives are part of a hierarchy and are linked.
We have one vision, several goals under that vision (one for each theme) and a number of objectives for each goal (one for each issue). 



1.2 Acordar la vision

;Como deberia ser la UMP en 20-30 anos (producto del
manejo)?

Puede incluir:

Aumento de los beneficios para las partes
interesadas

Uso sostenible de los recursos
Aumento de los servicios ecosistémicos

Actividad:
Acordar una vision amplia de manejo para su UMP
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Presenter
Presentation Notes
A vision should describe what the FMU should look like in 20-30 years time.
Groups have 10 minutes to agree their FMU vision. Give the option of drawing a vision as well- but they do need a written version.
Refer to Technical Toolkit, Tool n. 23 for more on Visioning.


1.3 Alcance de la UMP: cotejar
informacion sobre antecedentes

Se ha definido la UMP y se ha acordado una vision.

Ahora, se debe definir el alcance de la UMP para que la
informacion relevante y utilizable sirva como:

Una base para todas las actividades de planificaciony
manejo del EEMP (como se incluyen en el plan EEMP)

Una linea de base para el monitoreo y la evaluacién del
desempeno futuro (M&E)
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Presenter
Presentation Notes
Scoping the FMU is simply bringing together all the relevant background information to the EAFM plan so that it can inform the planning process and also act as a baseline for future monitoring & evaluation (M&E).


Dar el alcance incluye
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Presenter
Presentation Notes
This shows the flow from data to informed decision making through 2 steps (i) from data collection through to data collation and analyses that produces information and (ii) from information through to informed decision making using effective communication of findings.




Tipos de datos

Datos cualitativos
(informal)

Datos cuantitativos
(informal)

Analizar "como y por qué"

P. ej.

entrevistas estructuradas y semi-
estructuradas (incluye grupo
focal); encuestas con preguntas
abiertas;

métodos participativos;
observacién; interpretacion de
documentos

Medir numéricamente "quién,
qué, cuando, donde, qué tanto,
cuantos, cuantas veces"

P. ej.

entrevistas estandarizadas;
encuestas biofisicas;
encuestas con preguntas
cerradas
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Presenter
Presentation Notes
Participants need to understand basic difference between qualitative and quantitative data, and that each provides answers to different questions. In fact a good data/ M&E system should have both types of data as they complement each other. 
NB. Quantitative data does not necessarily mean needing complex IT systems; basic Excel package in Microsoft can suffice. 


Informacion necesaria para los
tres componentes

Ecoldgica (incluyendo peces)
Humana (incluyendo socioeconémica)

Gobernanza (incluyendo legal e institucional)
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Presenter
Presentation Notes
Because EAFM has three components (see chart in Visual Gallery on the wall), it has three components of information (i) ecological, (ii) socio-economic and (iii) governance

More detail as background
3 types of info can be gathered through 3 types of assessments explained in Technical Toolkit. Data can be Qualitative and quantitative and “research” covers scientific and participatory research, including using indigenous knowledge to help answer questions. 
Even the apparently simple question “Is the stock overfished or under fished?" seems almost impossible to answer without (scientific) fishery stock assessment data. However, this should not be the obstacle to starting to take action. Indeed, there are plenty of indicators which can be used that provide a good idea of the status of stock or fishery and these can be gathered through checking the catches of fisheries, looking at landings, and using traditional or local knowledge of fishers regarding historic trends.
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Presenter
Presentation Notes
What are the main elements of this ecosystem that you will need data & information on?
Get participants to identify the elements:
Data and information will be needed on at least:
Fish 
Fishing gear, fishers, 
Processers and buyers
Other users (e.g. aquaculture, scuba divers)
Habitats
Fishing communities
Governments

STRESS that data & information are needed from different government departments (fisheries, environment, labour, health?...) as well as from research institutions, universities, NGOs... And data is needed on different aspects of the ecosystem. 



Informacion existente y nueva

Se han recopilado gran cantidad de datos; es necesario saber
ddénde encontrarlos:

 Estadisticas de pesca

— Captura, esfuerzo, evaluaciéon de poblaciones, economia

* Resultados de investigacion
— Bioldgica/ecdldgica, habitat, ambiente

* Informes socioecondomicos

— Quién y cdmo las personas utilizan el recurso y cdmo se
benefician

e Informes anuales
— Los acuerdos de gobernanza actuales
Es posible que se tengan que recopilar algunos datos nuevos
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Presenter
Presentation Notes
Data and information can be gathered from various sources and it is important to realise that in many cases, this information is held, or can be provided by a variety of bodies, organizations or groups. 

Get participants to brainstorm where these different types of data may come from.

More detailed background
The important consideration is judging whether all the issues are covered. An EAFM plan that focuses on the target species and does not consider the effects on non-target species or habitat impacts that threaten sustainability will not be very effective. Equally, addressing only fishery issues (e.g. resources, gears, stocks), whilst not taking into account social or economic issues relating to the fishers will run into problems, as compliance with the plan is likely to be compromised.


Después de definir el alcance...

Compartir y verificar los hallazgos con las partes
interesadas

Las partes interesadas pueden proporcionar
informacion valiosa que se pudo haber pasado por
alto

Recuerde que esto no es definitivo y debe ser revisado y
agregado periodicamente a medida que se genera mds
informacion
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Presenter
Presentation Notes
It is important to share the scoping information with stakeholders. Data collection and research is not the only activity. Need to analyse, discuss, feedback and re-draft report.  Point out that findings need to be typed up as report (for literate audience- see template on last page of Module 10). Need to think about visuals. Also consider other forms of reporting for non literate stakeholders to ensure they retain ownership.

Refer participants back to the EAFM template so that they can see that they are making progress.
This links to step 5, as part of reviews, the idea is to add to the background so that you can build your knowledge base of FMU.


Compartir con las partes interesadas

Compartir informacion sobre
la UMP y las partes interesadas
en base al trabajo inicial:
mapa y diagrama de Venn

Buscar un acuerdo sobre la UMP
y las principales partes
interesadas

Discutir la informacion sobre
antecedentes, pidiendo a las
partes interesadas identificar
errores y lagunas

Compartir conclusiones sobre
los antecedentes de la
pesqueria

Discutir la vision amplia y

Compartir vision ) ) !
ajustar si es necesario
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Presenter
Presentation Notes
Validation step is important to foster ownership and motivation. If there is major disagreement on vision or other elements these need to be addressed and ironed out, before you can move onto step 2. 
We do not do these steps in this course- but this is what would be done after scoping.



Terminado el Paso 1.
Podemos comenzar a redactar el plan EEMP

Plan de manejo EEMP para la UMP XXXX

1. Vision (Paso 1)

2. Antecedentes (Paso 1)
Posibles subtitulos para 2:

* El area de manejo pesquero

* Historia de la pesca y el manejo
 Situacion actual de la pesqueria

* Acuerdos existentes de manejo

* Beneficios socioecondmicos

* Consideraciones ambientales especiales
* Aspectos institucionales
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Presenter
Presentation Notes
Refer to the EAFM template on visuals gallery on wall.

The results of Step 1 can be used to write Sections 1 & 2 of the EAFM Plan – VISION and BACKGROUND.

Suggested headings for the background include the history of fishing, current status and existing management arrangements, socio-economic benefits and institutional aspects, such as Fishery Laws, etc.

Tell participants that they will be developing one of these during the course. EAFM plan as an output and guiding tool. 




Mensajes clave
En el Paso 1:

Se acuerdan la pesqueria y los limites de
la unidad a manejar (UMP)

Se desarrolla una vision comun para la
UMP con las partes interesadas

La informacidn sobre antecedentes
sobre la UMP es cotejada y compartida
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Presenter
Presentation Notes
Self Explanatory


En grupos
|dentificar:

1. Tipos de informacion que se recopilarian para definir
el alcance

Consejo: Observar los diferentes encabezados de la
seccion de antecedentes del plan EEMP

2. ;Qué métodos pueden usarse?
3. ;Qué fuentes de informacidn se utilizarian?

4. Registrar los productos en un rotafolio
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Presenter
Presentation Notes
Must have all information recorded by all groups on Flipchart. Groups should also then record in their own Workbooks.
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